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The journey through 2018 is progressing well, ‘progress’ being the 
operative word. With a new president who brings a fresh outlook 
and a clear commitment to advancing the country for the good of 
all, every indication is that, in spite of the sizeable challenges we 
still face, things are looking up. 

Seda has a busy financial year ahead, with hundreds of SMME 
clients to be provided with development assistance, market 
access and mentoring; 60 new and existing incubators supported, 
and around 2 200 jobs created.

This issue of Imbadu contains much to celebrate. We recently 
announced our latest Top 40 Gazelles, who will benefit from 
interventions that will enhance their skills, enrich their businesses 
and open up new opportunities. These businesses are dotted 
across South Africa and are involved in activities as diverse as 
waste management and jewellery design; bicycle tours and braai 
charcoal.

Max Mabuti of Flat Foot Engineering is living, growing proof of the 
power of the Gazelles programme, and he shares his views and 
perspectives with us on page five.

More great news is that nine budding entrepreneurs have emerged 
victorious from the Primestars programme, having beaten almost 
500 other entrants from 62 schools. These enthusiastic youngsters 

are destined to be among South Africa’s business stars of the near 
future. Read about Primestars on page 19.

We also celebrate areas in which Seda is gaining global recognition 
for its important work in the small business environment.  Seda’s 
study on the significance of SMMEs in the township economy 
was among the 485 presentations selected from almost 800 
submissions to be delivered at the International Business 
Information Management Association (IBIMA) conference in Spain.
Seda also has a longstanding relationship with the Global 
Entrepreneurship Monitor (GEM) and recently attended the 
organisation’s annual meeting, in Seoul, Korea. It will now join the 
writing team for the upcoming GEM South Africa report, which is 
a reflection of its leadership in research across the South African 
SMME ecosystem (see page 18).

Pitch and Perfect is in full swing (see page 8) and helping aspiring 
business moguls to land funding through persuasive pitches. Who 
will deliver the perfect pitch? All will be revealed in the next issue 
of Imbadu.

In the meantime, enjoy the first issue of what will definitely be an 
exciting year - for Seda, for SMMEs and for South Africans one 
and all.  

The Seda team

EDITORS NOTE
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The South African economy is expected to take a positive turn 
during 2018, growing by more than 1%. This prospect bodes 
well for entrepreneurship as more economic opportunities 

will emerge. Accordingly,  service demand from organisations that 
prepare and support small enterprises and cooperatives will also 
be on the rise.

We continue to search for new opportunities and ways to give 
effect to government policy benefiting small enterprises and 
cooperatives. We are forging relationships with new partners 
that extend resources to benefit entrepreneurs through the 
Seda network. Consistently, client services are reviewed to align 
development support to the current economic priorities of the 
country and the real needs of entrepreneurs and to target prioritised 
groups such as women, youth and people with disabilities. Above 
all, we strive to ensure that entrepreneurs who have been through 
Seda programmes remain competitive and driven, and deliver 
according to required industry standards.

Seda and the Small Enterprise Finance Agency (Sefa) are 
working on better coordination of services to strengthen access 
to finance for small enterprises and cooperatives preparing 
for Sefa loan applications through Seda support.  We continue 
to find ways to better coordinate our collaborative efforts with 
other service organisations. Filling the gap creatively, Seda led 
several initiatives in 2017, among them  pitching masterclasses 
and competitions during the Global Entrepreneurship Congress 
(March 2017) and Demo Africa (November 2017). This ‘Pitch 
and Perfect’ model is now being institutionalised as a Seda 
programme improving access to finance and market opportunities. 
Masterclasses currently continue, their aim being to develop a 
pool of business development practitioners to take on the role of  
‘pitching champions’ at both Seda branches and Seda-supported 
incubators. These advisors are inducted on how to effectively 
adjudicate pitches. The  masterclasses are also training stages for 
SMMEs and cooperatives on how best they can present business 
cases effectively and efficiently to potential investors or funders. 
It is envisaged that these will also contribute to exposing small 
enterprises and cooperatives to crowd-funding opportunities. 

Seda’s focus on youth entrepreneurship is marked by the growing 
portfolio of Centres for entrepreneurship and/or Rapid incubators 
which target youth entrepreneurs in underserviced areas; and the 
Entrepreneurship in Schools  programmes, during  which  14 279 
learners and 800 educators  were introduced to entrepreneurship 
using cinema facilities provided  through our partnership with 
Prime Stars Media 9  teams, which presented winning business 
ideas that will  be introduced to our provincial network for further 
support. These young people will also form part of the Seda 
Ambassadors community and mentorship programme network 

for possible mentorship support.  Soon Seda staff will receive 
updates about the Seda Ambassadors Programme and how all 
Seda staff can rally behind it.

In 2018, we look forward to revealing new programmes, among 
them one that will intensify enterprise supplier development (ESD) 
efforts. Seda’s new model to address the gap between prospective 
small enterprise suppliers and corporate purchase requirements 
is currently being presented to stakeholders. This model is a 
combination of the supplier development programme and the 
incubation programme, and will also  assist big business to comply 
with the current broad-based black economic empowerment 
(BBBEE) codes, boosting procurement localisation and job creation. 
Seda is making progress towards obtaining a verified BEE status, 
the overall aim being to increase participation of black people and 
other target groups in the core supply opportunities presented by 
big companies, state owned enterprises (SOEs) and multinational 
companies.

Our current digital platforms are also receiving attention, and 
we are also looking for new digital space alternatives to extend 
outreach with our services. Soon we shall launch our new, more 
interactive website, which will enable us to provide some basic 
services online. 

As we approach the end of 2017/18, we are also concluding 
discussions that will see certain (Department of Small Business 
Development)DSBD programmes transferred to Seda. These 
include  the Informal and Micro Enterprises Development 
Programme (IMEDP), Enterprise Incubation Programme (EIP) 
and the Cooperative Incentive Scheme (CIS).  This is a reflection 
of Seda’s  capacity to roll out programmes through its provincial 
network.

As we move through 2018, let us continue to learn and innovate, 
while remaining ever-conscious of our organisational values.  

Mandisa Tshikwatamba
CEO

FROM THE CEO’S DESK
2018: A POSITIVE 
OUTLOOK FOR SMALL 
BUSINESSES
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PRIME NINE TAKE FIRST STEP  
TO ENTREPRENEURIAL STARDOM

Every good business starts with a good 
idea, brought to life with passion 
and old-fashioned hard work, 

complemented by great support from the 
right people - right people such as those 
involved in the Primestars Marketing 
initiative Step Up 2 a Start Up, now in its 
fourth year.
 
The who’s who of the private and public 
sector gathered in December 17 for the 
announcement of the competition’s latest 
crop of top entrepreneurs, whose business 
ideas and executions had most impressed 
the judges. It was no mean feat, as they 
had to beat almost 500 other entrants 
from 62 schools who also applied for 
the opportunity in mid-2017, from over 
15000 learners who participated in the 
programme.

On their journey, the nine had to work 
through the four key Step Up components, 
namely the production and screening 
of an educational film, the social 
entrepreneurship toolkit, the National 
Youth Entrepreneurship Competition and a 
demanding boot camp, which culminated 
in the awards ceremony. 

Among the winning teams were intriguingly 
named groups such as The Coolest Coalers, 
Wecycle Recycle and Tyres 4 Tiles.

fertilizers and pesticides used in farming, 
and would like farmers to use their product 
as a primary source of fertilizer which will 
improve their crops. 

Additionally Seda awarded business 
development support to all of the nine 
finalists through their branch offices and 
professional business advisors which are 
spread throughout the country.

Step Up 2 a Start Up provides a step change 
in young people’s economic prospects, self 
confidence and ability to gain economic 
traction after completing high school, says 
Primestars’ Martin Sweet. ‘Promoting 
and enabling the next generation of 
African entrepreneurs is both a business 
and a moral imperative,’ he stresses. 
‘The programme aims to achieve this by 
inspiring a culture of entrepreneurship 
and wealth creation early on the career 
development path.’
 
Overwhelming support from corporate 
sponsors and the national and provincial 
government is evidence of a growing 
willingness across the board to boost the 
development of SMMEs as a strategy to 
combat unemployment.
 
We wish the winning teams the best of luck 
as they step up to the next challenge in their 
journey to successful entrepreneurship.  

Prizes, valued at R1.5 million, including 
business incubation, bursaries, cash and 
gadgets were awarded to the finalists and 
educators. 
  
The Seda Award which comprised of 
incubation, internship and mentoring as 
well as time and facilities at corresponding 
university facilities went to Sanele Buthelezi 
of The Fantastic Ferti – Comp.   Her product is 
an environmentally friendly organic fertilizer 
that will kill two birds with one stone. 
Firstly it will enrich the soil and increase 
water retainability. Secondly it will prevent 
eutrophication and allergic reactions in 
people by reducing the amount of artificial 
fertilizers and pesticides that are utilized by 
local farmers and gardeners. The product 
solves the problem of the overuse of artificial 
fertilizers that leads to eutrophication in open 
water sources. This is bad for communities 
and the environment. Furthermore, the 
overuse of artificial pesticides is harmful to 
people and to the environment.  The product 
works as a combination of an organic 
fertilizer, a compost and an insect repellent. 
The product contains various biodegradable 
nutrients that play an essential role in 
enriching soil, improving soil structure, 
limiting the soil nutrient outflow, limiting soil 
evaporation and improving fertility, making  
land more productive.
  
Sanele says their product aims to achieve 
a reduction in the amount of artificial 

Winners of the Step Up 2 Start Up celebrating their success. Seda Award winner, Sanele Buthelezi.
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FLAT FOOT FLYING HIGH

GAZELLE IN THE SPOTLIGHT

It’s not every business that can carry off a boxing term on its 
letterhead, but Eastern Cape-based Flat Foot Engineering  – the 
brainchild of former man of the ring Max Mabuti – has done so 

with tremendous success. And although team members keep their 
feet firmly on the ground for the most part, this has not stopped 
them from soaring to ever-greater heights in the business stakes. 
The company has just celebrated its 10th anniversary and is set 
for an even better second decade.

Imbadu chatted to Max about his company and the recognition he 
is enjoying as one of Seda’s Top 40 Gazelles of 2017.

Imbadu: What prompted you to apply for the Gazelle programme?

MM: When I heard about the programme, I was inspired to find 
out more. I had been asking myself why our government does not 
have a programme focusing on post start ups with growth and 
sustainability potential. Gazelles is that programme..

Imbadu: When you were named among the Top 40 Gazelles, what 
went through your mind?

MM: It wasn’t a surprise as I was confident that we had done what 
was needed to be part of this prestigious programme. Our company 
had stood the test of time and it has professional systems and is 
run by focused young people. 
 
At that stage, we had just received ISO 9001:2008 certification and 
our books were telling us we were on the right track.

Imbadu: How have you benefited from Gazelles thus far?

MM: We have received a 1.3 ton Hyundai truck, which met our 
need for a delivery vehicle and added to the assets on our balance 
sheet. We also received Microsoft Office licenses to the value of 
R100, 000.
 
The value builder systems from the business doctors’ intervention 
have helped us to build value for the business.  In early February, 
I also had the opportunity to visit Caesar’s Palace in Las Vegas 
to share our success story with American businesspeople at the 
Value Builder Summit.

Recently, Flat Foot was earmarked for the Black Industrialists 
programme. Productivity SA has expressed an interest in 
helping us with productivity issues. We have been to a number of 
continental and overseas business missions and we won silver in 
the engineering category of the ROCCI/FNB Business of the Year 
awards 2017.

We were also selected as an ambassador for Seda in 2017.  

Imbadu: Where to from here?  

MM: We would love to be included in the Black Industrialists 
programme.  We have also committed ourselves to growing our 
business by 30% every year, retaining our staff and employing 
more people.

Our focus this year is on Gauteng and KwaZulu-Natal.  We are 
already doing business with the private sector in Johannesburg 
and are growing steadily in this area.

Imbadu: What advice do you have for other SMEs?

MM:  In boxing terminology, find a cornerman. When you are in a 
fight, you cannot see how the fight is going. You need a cornerman 
– a mentor - to help you win the match. 

LESSONS LEARNT IN LAS VEGAS

It was an eye opener for me see to how Americans are doing 
business. It was particularly interesting to see that the American 
business space is acquisition-driven, hence it appeared to me that 
start-up entrepreneurs are mostly value-driven, as many build 
their businesses with the view of selling at a later stage. ‘They 
build to sell”.

I’ve been invited to Mexico to go and present the Flat Foot story and 
they offered to mentor me to write a book about my story and the 
journey I travelled as a business owner.
 
My highlight of the day was the standing ovation coming from an 
almost entirely teary crowd which was more than overwhelming.  

Managing Director of Flat Foot Engineering,  
Mr Max Mabuti.
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SECOND HERD OF GAZELLES BOUNCE 
INTO THE TOP 40 PROGRAMME

The first small and medium businesses to benefit from the 
Seda and Department of Small Business Development 
(DSBD) Top 40 National Gazelles programme are putting 

their best hooves forward as they continue the three-year 
programme, receiving tailored strategic interventions to maximise 
their efficiency, sustainability and growth prospects.
 
During December, the second cohort of recipients was announced 
by Minister of Small Business Development, Lindiwe Zulu, 
following a stringent selection process that whittled down 331 
applicants to 40 victors.
  
The new Gazelles represent seven provinces, with Western Cape, 
Eastern Cape, and KwaZulu-Natal topping the tables with eight 
recipients each. Manufacturing is the dominant sector, with 21 

businesses, 35% of which are owned by women. Seventy percent 
of the businesses are black owned.

In their first year, the inaugural Gazelles benefited mainly from 
DSBD grants and have performed exceptionally well. Twenty-six 
(68%) increased their business performance by 17%, resulting 
in increased business value of R30m. Seventeen have 10% more 
cash flow, 27 increased their growth potential by 17% and 14 
derisked their businesses.
 
To qualify, SMEs must have been in business for two or more 
years, employ two or more people and turning over R1m annually.

Congratulations to our new Gazelles, who, we are sure, will grab 
the business bull by the horns and make us all proud.  

Minister of the Department of Small 
Business Development, Honourable Lindiwe 
Zulu congratulating the Gazelles on their 
achievement.

Top 40 Gazelles

Manager: Programme Management, Mr Ambrose Makgwale programme directing the event.
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CONGRATULATIONS TO OUR NEW GAZELLES

Anax Logistics

Enterprise development company 
with particular expertise in 
logistics, warehousing and the 
automotive sectors
Unathi Bokolo
admin@anax.co.za

Dynafoam Converters

Supplier of foam and rubber 
components to industry
Steve Riley
steve@dynafoam.co.za

Jelani Group 

Total solutions supplier to the 
engineering and construction 
sectors
Thandile Jack 
083 610 0650

LBN Hygiene Services 

Cleaning detergent manufacturer
Lazola Buntu Nxele
lazola@lbnsa.co.za

Ludwe Consulting

Property developer 
Siphokazi Mpahla
mpahlas@wemobile.co.za

Ntlantsana Accountants and 
Auditors 

Accounting and auditing firm 
offering services in indigenous 
languages
Simphiwe Ntlantsana
simphiwentlantsana@ntlaaa.co.za

469 Enterprises

Service, hospitality and trading 
holding company
Siyabulela Mandla 
info@469enterprises.co.za

RV Footwear

Manufacturer of footwear for men, 
women and children
Roxane Titus
info@rvfootwear.co.za

ICALC Training Academy

Registered and accredited private 
TVET college
Mylene Bosch   
mylene@icalcta.co.za

Woodview Wagyu Beef 

Supplier of beef products from 
Wagyu cattle
Brian Angus
angus@exportbeef.co.za

Dirang Mmogo Business 
Enterprise 

Environmental management 
service provider to public and 
private sector 
Le’Anne Booysen
info@dmbe.co.za

E-Commerce Marketing 

Digital marketing company 
focusing on travel and tourism 
Calvin van Niekerk
calvin@e-com.co.za

Ikim Solutions 

Manufacturer of household 
cleaning chemicals
Zimasa and Viwe Matyunjwa
ikimsolutions@yahoo.co.uk

Masana Dieticians

Holistic client solutions including 
food, training programmes, 
employee wellness and hygiene 
Mandla Tshabalala 
info@masana-dieticians.co.za

JEN-TIL Touch

Cosmetics manufacturer
Sister Jenny
jen-til@mweb.co.za

Pandors Designs 

Furniture manufacturer
Ahmed Pandor
info@pandorsdesigns.co.za 

Pichulik

Handcrafted jewellery and 
accessories
Katherine-Mary Pichulik
info@pichulik.com

Reba Chemicals 

Chemicals for production and 
metal industries, among others 
Freddy Motau
freddy.motau@rebachemicals.co.za

Portia M Skin 

Skin care and cosmetics products
Portia Mngomezulu
tshidi@portiamss.com

Siyasizana Shuttle Services 

Corporate and tourist shuttles
Dumisani Zikhali
012 644 1757 or 078 551 2236

Solve Direct Electronics 

Training and certification on behalf 
of IPC
Neil Johnson 
fatima@solvedirectelectronics.co.za

Chemweb

Cleaning product 
Lerato Zulu
chemweb@meb.co.za

Chemsol Adhesives 

Adhesive manufacturer
Premi Subramany
premi@plastec.co.za

Divine Juice 

Producer of fruit juices in KwaZulu-
Natal
Mzo Mkhize
info@divinejuice.co.za

Inkwa Environmental Services 

Waste management services
Sthembiso Dube
info@inkwaenvironmentalservices.
co.za

Isandiso Holdings

Diversified construction company 
Senzo Mkhize
senzo@isandiso.co.za

Lab24

Laboratory offering cost-effective 
pathology tests
Daya Ramparsad
daya@lab24.co.za

Sense of Nambitha 

Consumer sensory research for 
food and beverage manufacturers
Dr Heidi Grimmer
heidi@senseofnambitha.com

TS Cibane Consulting 

Mining and petroleum licence 
applications
Tholie Cibane
admin@tscibane.com

Barui-Driehoek Farm 

Farming cooperative in North West
Matshidiso Mooketsi
tshilale1@gmail.com

Boga Legaba Guest House and 
Conference Centre 

Four-star establishment with 
health spa
Mmanong Ntoane
info@bogalegaba.co.za

Bricks Galore 

Bricks for hardware stores, RDP 
house contractors and local 
communities
Mosadiotsile Sylvia Morapedi-
Letele
mmoni.morapedi@gmail.com

Kagisano Waters and Sanitation 

Projects such as water tankering, 
windmill installations and borehole 
rehabilitation 
Justice Lephoro
kagisanowaters@gmail.com

Bikes ‘n Wines 

Cape Town bicycle tour operator 
with cycle boutique and café
Quintin Smith
bookings@bikesnwines.com

Compliance Online 

E-learning, workshops and 
compliance monitoring tools for 
mitigating risk 
Dr Minette Smit/Marylla Govender
support@complianceonline.co.za

Braaibricks for Africa 

Charcoal and briquettes
Peter Reinstorf
peter@safaribraai.co.za

Innovo Networks 

Voice, data and cloud solutions 
Damian Michael 
info@innovonet.co.za

MachMan

Machine maintenance, installation 
and manufacture
Wesley John /Joel van der Schyff
info@machman.co.za

Safari Vervaardiging 

Braai products such as firelighters, 
charcoal, briquettes and firewood
Peter Reinstorf
info@safaribraai.co.za

Washtub Industrial Services 

Laundry, linen and workwear 
management solutions for 
healthcare, hospitality and 
manufacturing 
Shameem Kumandan
shameem@washtub.co.za
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MAKING THAT PITCH  
PERFECT WITH SEDA

Entrepreneurs need finance; investors need deals. And Seda is 
working to close the gap between the two through the “Pitch 
and Perfect” initiative.

The programme helps SMMEs to present persuasive pitches 
to potential investors, and the 2018 season was launched in 
January with the first Pitch and Perfect masterclasses, held in 
Mpumalanga and Western Cape, and facilitated by Neil Hinrichsen 
of Koi Strategy. Six regional workshops and competitions were 
held, after which the top SMME pitchers will participate in the 
national competition held in Rustenburg.
 
Around fifty SMMEs attended the masterclasses, which included 
discussions and guidance on pitch preparations, mock pitches 
and feedback. The judges – including representatives of Seda, 
Mpumalanga Economic Growth Agency, Absa, the National Youth 
Development Agency and the Industrial Development Corporation 
- selected 12 contenders at each regional workshop, to compete 
further for a spot in the national competition.
  
Pitcher Ayanda Radebe from SiyaBuddy Waste Management, 
found the Mpumalanga workshop very valuable. ‘We learnt a lot 
about how to present ourselves to attract investors and how to 
make a business plan bankable, she said.’

Judge Nono Vilakazi, from Small Business Advocates of South 
Africa, described the Western Cape event as ‘superb and absolutely 
relevant’.  ‘Neil’s passion for entrepreneurs is evident and the 
information was packaged in a very interesting and accessible 
manner,’ she said. ‘I congratulate Seda for this great initiative in 
contributing to our emerging small businesses.’

The rainy day in Rustenburg, North West Province did not stop the 
SMMEs from coming to participate in the Pitch and Perfect event 
with the judges scrutinizing every business pitching to make sure 
that they were on top of their game for the finals in Rustenburg on 
the 6th March 2018.  Gauteng province brought more innovators to 
the Pitch from diabetic juice processors to female mining protector 
clothing SMMEs.

The Limpopo Province Pitch and Perfect Masterclass was officially 
opened by the Provincial manager, Koenie Slabbert who motivated 
the pitchers and encouraged them to focus and do well in 
representing the province.  The venue was full house with judges 
from IDC, ABSA, NEF and SEFA just to name a few.
  
The quiet and clean town of George in the Western Cape SMMEs 
also brought their game to the Pitch and Perfect Masterclass.  We 
had top SMMEs such as Consolidated Safety Services as well as 
Zenziwe Retail, an online clothing apparel.

George had judges from Sefa, Seda and RSK & Associates.  Roslyn 
Saptoe from RSK and Associates said there are definitely good 
SMMEs that can make it to the finals.  She thinks Seda should do 
more roadshows as there are more SMMEs who can also benefit. 
Because she is a Seda service provider who deals with business 
plans for the SMMEs, she encourages the SMMEs who interact 
with her to come and pitch and gain the good experience, says 
Roslyn.

Seda pitch champions, from branches and incubators, also benefit 
from the Pitch and Perfect Programme, as they learn how to run 
and adjudicate pitching competitions, which extends the reach and 
impact of Seda services.  

MISSING PHOTOS
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The programme helps SMMEs to 
present persuasive pitches to potential 
investors.

Gauteng Pitchers

Mpumalanga Pitchers

North West Pitchers

Limpopo Pitchers

Western Cape - Cape Town Pitchers

Western Cape - George Pitchers
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MUCH TO SMILE AT AS SEDA SHOW-
CASES SPLENDID SUCCESSES

Seda success stories were thrust proudly into the spotlight 
during the annual stakeholder forum (ASF) held towards the 
end of last year in East London. And there were many. The 

2016/17 figures, delivered by Seda CEO, Mandisa Tshikwatamba, 
left the audience smiling broadly at the thought of hundreds of 
changed lives.

The two-day event with the theme ‘My Eastern Cape business 
story’ kicked off with a Pitch and Prepare master class and panel 
discussions on access to finance and stimulating disruptive 
innovations in the Eastern Cape. That evening, the three Pitch and 
Prepare winners were announced. 

The following day’s presentations showcased the successes 
of 2016/17, during which Seda supported 12 215 enterprises 
compared to the 10 679 in the 2015/16 financial year. Of these 
businesses, Mandisa told those present, 95% are black owned, 
47% women owned and 2% owned by people with disabilities. A 
total of 45% of the enterprises are owned by young South Africans. 

‘These are all targeted groups greatly affected by unemployment 
and underdevelopment,’ said Mandisa. ‘We make a conscious effort 
to support potential entrepreneurs from these groups.’

Among the priorities of 2016/17 was to build partnerships with 
higher learning institutions, she added. Five partnerships were 
forged, meaning entrepreneurship education and support for 2 
181 graduates, who established 142 SMMEs/cooperatives.

The year also marked an improvement in the performance of 
Seda’s incubation programme, with 2 663 enterprises supported 
and generating a total turnover of R826 million. Beneficiaries’ 
return on investment rose from 532% in 2015/16 to 766%, with 2 
582 jobs created.

The performance – which enabled Seda to achieve 85% of its 
targets for the year - reflected the organisation’s relentless drive 
for excellence, which manifests in constant refinement of services 
to entrepreneurs in challenging economic times.  

The first group of SMEs that were launched as part of the Seda Ambassadors Club. Dignitaries taking a tour in the Mobile Agri Lab.
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WOMEN SHOW THEIR METTLE IN 
THE ALUMINIUM SECTOR

Anything men can do women can do just as well, especially in 
the aluminium business it seems. 

Fourteen women-run businesses are currently benefiting from the 
Downstream Aluminium Centre for Technology (DACT) incubation 
centre funded by the Department of Economic Development 
Tourism and Environmental Affairs (EDTEA). DACT provides much-
needed business development support for females operating 
in a traditionally male environment. This includes exhibition 
opportunities such as attendance at the Marketing Indaba in 
Durban in September; technical training, including KBC and safety 
training; marketing, workshops and mentorship, and access to 
finance and technology.

At a ceremony at the end of September 2017, DACT and EDTEA 
handed over tools to aid the businesses in the manufacturing 
process. Addressing guests, Sihle Mkhize, Acting HOD of EDTEA, 
said: ‘DACT is a living model and testimony of how different 
organisations can be bound by a common objective to foster socio-
economic transformation to reverse racial and gender inequities.’

Seda Manager: Incubation: Seda Technology Programme, Ishmael 
Mbadi, attended the event to offer support to the up-and-coming 
businesses. ‘We commend DACT for putting to good use the funding 
from EDTEA to provide businesses with equipment and training,’ he 
said. ‘We encourage the enterprises to grab the opportunity with 
open arms and pursue their business endeavours vigorously.’  

DACT

Fourteen women-run businesses are 
currently benefiting from the Downstream 
Aluminium Centre for Technology (DACT) 
incubation centre funded by the Department 
of Economic Development Tourism and 
Environmental Affairs (EDTEA).

Pictured with DACT incubatees and stakeholders (back) were (front from left) Ishmael 
Mbadi (Manager: Incubation – Seda Technology Programme), Phumudzo Madzunya 
(DACT Centre Manager), Sihle Mkhize (Acting HOD EDTEA), Nonkonzo Nzama (Women 
Economic Empowerment – EDTEA) and Sbusiso Myeza (DDG EDTEA). 

Dignitaries taking a tour in the Mobile Agri Lab.
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ENTREPRENEURSHIP  
ON THE UP IN UPINGTON

Renewable energy, agriculture and tourism received an 
entrepreneurial boost late last year, when the ribbon was 
cut at the Vaal University of Technology (VUT) Centre for 

Entrepreneurship (CfE)/Rapid Incubator Upington. Doing the 
honours was Deputy Minister of Small Business Development, 
Nomathemba November.

Seda CfEs and rapid incubators are a strong link between 
institutions of higher learning and enterprise development. The 
new centre will not only serve graduates from the university, but 
prospective entrepreneurs from Upington and neighbouring towns 
such as Keimoes, Kakamas and Groblershoop.

Energy, agriculture and tourism are key economic sectors in the 
area, with the potential to accommodate new entrants, particularly 
graduates whose innovative ideas can be turned into small 
enterprises in around 18 months.
 
The CfE/Rapid Incubator is in two parts: CfE, which is six months’ 
theoretical training focusing on business entrepreneurship, 
innovation and idea generation, and product conceptualisation, 
followed by 12-month rapid incubation for selected candidates. 
During this phase, product development and refinement take 
place, as well as commercialisation of the product, entailing 

advanced sector specific technical training, seed funding and other 
business support. After 18 months, the SMME is expected to be 
ready for the market.

The CfE can take up to 60 candidates, 20 of whom are selected to 
go on to enterprise start-up week for rapid incubation presented 
by the incubation team and Seda.
 
In extending entrepreneurship development in Northern Cape, 
Upington joins Northern Cape Rural TVET College. Institutions 
involved in other provinces are Esayidi TVET College KwaZulu-
Natal); Vhembe TVET College (Limpopo), False Bay TVET College 
(Western Cape); Motheo TVET and Goldfields TVET (Free State) and 
Orbit TVET College (North West).  

Energy, agriculture and tourism are key 
economic sectors in the area, with the 
potential to accommodate new entrants, 
particularly graduates whose innovative 
ideas can be turned into small enterprises in 
around 18 months.

Official opening of the Centre. From left - Centre Manager: Mr Anthony Mc Minn, Seda CEO: Ms Mandisa Tshikwatamba, Deputy Minister of Department of Small Business Development, 
Honourable Nomathemba November and The Disctrict Executive Major, CLLR. Abram Vosloo.
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SEDA EXPERTISE BOOSTS 
BUSINESS EXPO

With Mpumalanga recording an unemployment rate of 37% 
for the first quarter of 2017, against the country’s 27% 
average, the focus in the area needs to fall firmly on job 

opportunities. 

This was evident at a two-day business expo held in Witbank in 
October by Nkangala District Municipality, the province’s economic 
hub. 

As the expo targeted small enterprises - which are capable of 
growing into employers to ease the burden of joblessness – and one 
of its main objectives was to equip and capacitate local businesses 
with the information needed to access available support, it was 
natural that Seda be a major participant.

Those attending received advice on how to develop and improve 
their businesses. They also received information on business 
support and strategies provided by different industries, and leads 
on business opportunities in the region. 

The event also facilitated meetings between SMMEs and big 
business willing to offer mentorship and coaching.

In addition, enterprises were able to showcase their achievements 
and promote their brands and products. 

It was a pretty good two days in the office for Seda, as more than 300 
people visited the stand to enquire about the services offered. Many 
of them will, undoubtedly, become valued Seda clients in future.  

Among the SMMEs advertising their services and products was  
Thenjiwe Beadworks.

Nkangala Branch Manager Sibusiso Ndwandwe and Mpumalanga Provincial 
Manager Mashiba Kgole ready to welcome prospective Seda clients.

Seda Nkangala Information Officer Khonza Biyela and Data Capturer Nomsa Mlimo  
prepare for the influx of interested visitors.

Ozone Chemicals showed off its various formulations.
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SEDA OUT AND ABOUT 
IN OLIFANTSHOEK

Olifantshoek may be a small village in a rather remote area 
of Northern Cape, but the entrepreneurial spirit lives large. 
Thus, Seda hosted an outreach programme there towards 

the end of 2017 to let the community know that, in spite of a lack 
of Seda service delivery points in the area, advice and support are 
readily available.

Seda Marketing Specialist, Bongiwe Thatelo, stressed that all Seda 
branches across the country serve as service delivery points to 
ensure that customer needs and expectations are met.  She further 
highlighted that ensuring equitable access to business support for 
new and existing enterprises is what drives Seda in all its business 
development initiatives, hence the visit to Olifantshoek.

During the event, small and medium sized enterprises (SMEs) 
were given valuable information on how to position their products 
in the market and optimise their growth to create employment.
  
The audience also benefited from the insights of stakeholders 
such as Sishen Iron Ore Company Proprietary Limited (SIOC), 
Tushiya, Department of Labour and Gamagara Local Municipality. 
In informing entrepreneurs that funding was available from SIOC’s 
Enterprise Development Division, Kealeboga Pilane advised that 

preparation was most important before venturing into business, 
as state of readiness determines ability to seize opportunities 
when they arise.

Miliswa Mokotedi from Tuyisha introduced the audience to 
Intsika, a portal developed to assist SMEs to scout for business 
opportunities throughout the country, with preference given 
to those under John Taolo Municipality.  Those attending were 
reminded of the importance of Unemployment Insurance Fund 
(UIF) and Compensation for Occupational Injuries and Diseases Act 
(COIDA) registration.  

During the event, small and medium sized 
enterprises (SMEs) were given valuable 
information on how to position their products 
in the market and optimise their growth to 
create employment.

Participants at the Olifantshoek outreach taking advantage of equitable access to Seda business support.
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INFORMAL TRADERS GET THE BESD TREATMENT 

What South Africa’s informal traders lack in skills they 
make up for in enthusiasm and hard work. Through 
Seda’s Basic Entrepreneurial Skills Development (BESD) 

programme, they can have all three. The 15-month pilot project 
at 19 sites countrywide recently ended, and the first graduation 
ceremony took place at Beautiful Gate in Phillippi, Cape Town. 

A total of 77 traders emerged from the pilot with new-found 
knowledge and skills, which will enable them to identify, evaluate 
and select business opportunities, apply basic practices in their 
businesses and pass on skills to others seeking income-generating 
opportunities.

The programme grew from the realisation of the importance of the 
South African informal trading environment. It is a hive of feverish 
activity, with spaza shops, street vendors, funeral parlours, hair 
salons, car guards and taxi drivers going about their business 
seven days a week, in so doing meeting very real needs for 
employment and poverty alleviation. 

There are no written employment contracts and no basic benefits 
such as pensions and medical aid. Most of these businesses are 

small, unregistered enterprises run by unskilled people with 
limited education.

Yet the sector is a lifeline for those with few options and an invaluable 
source of affordable goods and services for the communities it 
serves. The government is now recognising informal traders as 
the key players they are in the country’s economy. 

BESD is Seda’s contribution, offered in partnership with Deutsche 
Gesellschaft fur Internationale Zusammenarbeit (GIZ) and the 
Department of Higher Education and Training (DHET). 

BESD offers untold value to people such as Nomthandazo Vuthula, 
a member of Sakhulwazi Philippi Women Cooperative, and one of 
the 77 graduates. She thanked Seda for assisting her to manage 
her business finances professionally. 

BESD Project Manager, Ronell Staphorst, acknowledged the 
participants for their cooperation, dedication and hard work. 

All present agreed that BESD is best.  

.  

A total of 77 traders emerged from the pilot with new-found knowledge and skills, which will 
enable them to identify, evaluate and select business opportunities, apply basic practices in 
their businesses and pass on skills to others seeking income-generating opportunities.

Informal businesses receive basic training.
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    SUCCESS STORY  
THE FURNITURE TECHNOLOGY CENTRE TRUST (FURNTECH)

BACKGROUND

When Trade and Investment KwaZulu-Natal (TIKZN) needed 
their office furniture to be refurbished their first port of 
call was Furntech. After a site visit to determine the exact 
requirements of TIKZN, Furntech then facilitated for four of its 
clients to collaborate on this project. The clients were assisted 
in preparing the quotation for TIKZN and in October 2017, their 
quote was approved. The value of the contract was R408 000.

The four clients that collaborated on this project were: James 
Thusi of NMJV Project Management, Jayseelan Moongilan of 
Zebrano Interiors, Muhammad Arabi of Africa Design House and 
Stanley Faku of Afro Awethu Interiours.

Africa Design House is owned by Muhammad Arabi who had a 
passion for working with his hands and therefore registered for 
a furniture manufacturing training programme at Furntech and 
upon completion, entered the Furntech Incubation Programme 
in May 2015.

Stanley Faku, James Thusi and Jayseelan Moongilan all worked 
in the furniture industry for several years before finally deciding 
to open up their own businesses. They entered the Furntech 
Incubation Programme in May 2017, November 2016 and 
September 2016 respectively.

CHALLENGES

Synonymous with other start-ups in the wood and wood 
products sector, some of the key challenges that the businesses 
faced at inception included:
• Access to affordable business premises;
• Access to infrastructure such as specialised machinery 

and equipment;
• Access to capital and markets; 
• Lack of technical skills;
• Access to affordable training opportunities; and
• Access to networks and linkages.

INTERVENTION / SOLUTION

Furntech’s Incubation Programme provided the businesses with 
an opportunity to start in a protected environment by providing 
a lockable unit, access to a workshop, administrative services, 
business and technical support.

Support and services provided by Furntech included provision 
of technical training; development of a detailed business 
plan; access to a fully equipped workshop with specialised 
machines; business and technical mentoring, legal and 
legislative compliance; network and linkage facilitation; access 
to a showroom; access to a design programme and international 
exposure.

OUTCOME / RESULTS

Since the awarding of the contract, the clients have completed 
the refurbishment of all the office furniture on the ground and 
first floors. The furniture for the second floor will be installed in 
January 2018.

During this project, one permanent job and five casual jobs were 
created.

Ms Lindeka Ngubane, facilities manager of TIKZN said, “The 
professionalism shown by Furntech and its businesses has 
enabled us in successfully launching our new offices on time”.

Although it was a challenge, the businesses were extremely 
pleased and excited with the progress made on this project.  

Business Name
Joint Venture

Province
KwaZulu-Natal

District/Branch Name
The Furniture Technology 
Centre Trust (Furntech)
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    SUCCESS STORY  
THE FURNITURE TECHNOLOGY CENTRE TRUST (FURNTECH)

ENTREPRENEURS 
RULE AT ROBERTSON EVENT  

It was entrepreneurs first as Seda celebrated Global 
Entrepreneurship Month in fine style at Callie de Wet Sports Centre 
in Robertson on 27 November. Keynote speaker, by Petronella van 

Wyk, a Seda client who runs the successful Beirowplas Recycling in 
Worcester, spoke of her journey, her words underpinning the theme 
for the day ‘Entrepreneurs first and prosperity for all’. 

The month sets out to inspire people from more than 160 countries 
through local, national and global activities designed to help them 
unleash their potential as entrepreneurs and innovators. 

Seda Western Cape’s activities included a massive drive to 
teach communities about the importance of entrepreneurship, 
and showcasing successful entrepreneurial motivators. In this 
undertaking, Seda partnered with Langeberg Local Municipality to 
provide businesspeople in Ashton, Bonnievale, McGregor, Montagu 
and Robertson with development services.

Alex T Qunta, Seda Western Cape Provincial Manager, reminded 
those present that: ‘Entrepreneurs are the lifeblood of the local 

economy. Our partnership with the municipality will go a long way 
to creating a new generation of entrepreneurs who will create a 
vibrant and self-reliant local economy that will attract potential 
investors and create much needed job opportunities.’

The event was attended by representatives from the National 
Occupational Safety Association (NOSA), Department of Labour, 
Absa, the National Youth Development Agency (NYDA), Masisizane 
Fund, the Small Enterprise Finance Agency (Sefa) and SchoemanLaw 
Inc.  

At the event, guest speaker, Petronella van Wyk, 
received R25 000 from the (NOSA) to study quality 
assurance. 

Seda Western Cape’s activities included a 
massive drive to teach communities about 
the importance of entrepreneurship, and 
showcasing successful entrepreneurial 
motivators.
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Seda submitted an abstract 
for a conceptual paper titled 
‘the significance of SMMEs 
in the township economy: A 
South Africa perspective ’to 
the International Business 
Information Management 
Association (IBIMA) con-
ference in Spain, and was  
given the thumbs up to 
present and publish a full 
research article.

SEDA JOINS THE SEARCH 
FOR GOOD RESEARCH 

Given Seda’s prominence in the 
promotion of small businesses, it is 
appropriate that it is emerging as a 

thought leader in research, as well.  It is an 
area currently populated by poor quality 
and fragmented information that holds 
limited value for the business development 
fraternity.

Seda submitted an abstract for a 
conceptual paper titled ‘the significance of 
SMMEs in the township economy: A South 
Africa perspective’ to the International 
Business Information Management 
Association (IBIMA) conference in Spain, 
and was given the thumbs up to present 
and publish a full research article. It was 
one of 748 papers submitted on various 
thematic areas such as government policy, 
business intelligence, economics, and 
management science and leadership, 485 
of which were accepted.
 

The paper, co-authored by Mduduzi Dlamini 
(Seda’s Manager: Research & Development) 
and Caswell Maloka (Specialist: Research 
& Development), assessed the role of small 
businesses in the township economy and 
examined support strategies that Seda 
could offer these enterprises.
 
The authors concluded that, while 
entrepreneurship levels are low and high 
business failure rates are predominant 
in townships, these businesses have 
the potential to become powerhouses 
and significant players in economic 
development. ‘A focused, clear vision 
and coordinated approach are key to 
channelling and leveraging resources 
for SMME support in townships,’ the 
study states. ‘There is a no one-size-fits-
all approach towards SMME support, 
but commitment from all role players 
is essential to unlock the potential of 
township businesses.’  
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Seda has maintained a fruitful six-year relationship with the 
Global Entrepreneurship Monitor (GEM) and has distinguished 
itself as a key sponsor of the ‘GEM South Africa’ report since 

2015.

Since the “GEM South Africa” report launch in September last 
year, Seda’s Research and Development unit has actively applied 
the report recommendations to programme development. 
GEM’s recommendations help Seda to stimulate SMEs and 
entrepreneurship development based on accurate data collected 
from primary sources. Seda’s research and development division 
will be coordinating the National Expert Survey (NES) and fostering 
stronger links with the Small Enterprise Finance Agency (Sefa) in 
response to the recommendation to create stronger links between 
financial and non-financial business development support. 

Seda participated fully in the 2016/17 GEM South Africa report 
and developed questions that formed part of the study’s Adult 
Population Survey (ADS) focusing on collecting data that reveals 

Seda’s reach across the country (particularly rural areas); economic 
impact of existing offerings (programmes, products and services) 
and relevance of offerings. 

The results of the latest survey (2016/17) are positive, revealing 
that 38% of entrepreneurs are familiar with Seda’s offerings and 
services, 44% of whom are women entrepreneurs and 55% of whom 
are black Africans.

Seda will continue to react to GEM recommendations on enterprise 
development as GEM is considered the global authority on 
entrepreneurship research, with a worldwide network of universities 
and institutions involved in SMME research. 

A key GEM activity is its annual meeting, this year’s event hosted by 
The Ministry of SMEs and Startups and the Korea Entrepreneurship 
Foundation (KEF) in Seoul, Korea, from 28 to 31 January.  At the 
meeting, Seda (Research and Development unit), represented by  
Mduduzi Dlamini and Lizzie Mabotja, was able to expand its global 
footprint and interact with KEF about key trends in entrepreneurship 
and the importance of moving towards more web-based business 
support programmes. The unit now intends to join the writing team 
for the upcoming GEM South Africa report. Through this, Seda will 
make a direct impact on enterprise research and position itself 
among the leaders in research across the South African SMME 
ecosystem. This will facilitate the implementation of evidence-
based enterprise development programmes and influence the 
development of SME policy.  

The results of the latest, 2016/17 survey are positive, revealing the following:
• 38 %  of entrepreneurs indicating familiarity with Seda’s offerings and services;
• 44% of which are women entrepreneurs; and
• 55% of which are black Africans.

GEM’s recommendations help Seda to 
stimulate SMEs and entrepreneurship 
development based on accurate data 
collected from primary sources.

A GEM OF A PARTNERSHIP
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